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7KLV�UHSRUW�LV�EDVHG�RQ�UHVHDUFK�XVLQJ�QRUPDO�DGXOW�VDPSOHV�DQG�SURYLGHV
LQIRUPDWLRQ�RQ�GLPHQVLRQV�RI�JOREDO�DQG�LQWHUFXOWXUDO�FRPSHWHQF\��7KH
LQIRUPDWLRQ�LQ�WKLV�UHSRUW�VKRXOG�EH�YLHZHG�DV�RQO\�RQH�VRXUFH�RI�HYDOXDWLRQ�DQG
QR�GHFLVLRQV�VKRXOG�EH�EDVHG�VROHO\�RQ�WKH�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKLV�UHSRUW�
7KLV�UHSRUW�LV�FRQILGHQWLDO�DQG�LQWHQGHG�IRU�XVH�E\�WKH�LQGLYLGXDO�EHLQJ�HYDOXDWHG
DQG�KLV�RU�KHU�HPSOR\HU�RU�WUDLQHU�
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2YHUYLHZ��:RUNLQJ�ZLWK�3HRSOH�'LIIHUHQW�IURP�<RX

&XOWXUH�LV�WKH�HQWLUH�VHW�RI�YDOXHV��DWWLWXGHV��EHOLHIV��SUHMXGLFHV��DQG�VRFLDO�UXOHV�WKDW�JRYHUQ�WKH
EHKDYLRU�RI�D�JURXS�RI�SHRSOH��%HFDXVH�WKHVH�FDQ�YDU\�VR�ZLGHO\�IURP�FXOWXUH�WR�FXOWXUH��LW�LV
RIWHQ�FKDOOHQJLQJ�WR�XQGHUVWDQG�DQG�ZRUN�ZLWK�SHRSOH�IURP�RWKHU�FXOWXUHV��7KH�VDPH�FKDOOHQJH
H[LVWV�DPRQJ�GLYHUVH�GHPRJUDSKLF�JURXSV��GLIIHUHQW�JHQHUDWLRQV��HWKQLF�JURXSV��VRFLR�HFRQRPLF
FODVVHV��UHOLJLRXV�DIILOLDWLRQV��JHQGHUV��SROLWLFDO�SDUWLHV��DQG�VR�IRUWK��$OWKRXJK�WKLV�DVVHVVPHQW�LV
FDOOHG�WKH�c,QWHUFXOWXUDO�(IIHFWLYHQHVV�6FDOH�d�WKH�GLPHQVLRQV�LW�DVVHVVHV�DUH�DSSOLFDEOH�WR�DQ\
GLIIHUHQFH�UHODWHG�WR�EHOLHIV��YDOXHV��DVVXPSWLRQV��DQG�EHKDYLRUV�WKDW�DUH�QRW�VKDUHG�EHWZHHQ
WZR�SHRSOH�RU�WZR�JURXSV�RI�SHRSOH�

,Q�IDFW��QR�WZR�SHRSOH�DUH�DOLNH��EXW�RIWHQ�LW�VHHPV�HDVLHU�WR�JHW�DORQJ�DQG�WKHUHIRUH�ZRUN�PRUH
HIIHFWLYHO\�ZLWK�SHRSOH�ZKRP�ZH�SHUFHLYH�DV�VLPLODU�WR�XV�LQ�VRPH�REYLRXV��VNLQ�FRORU��IDFLDO
IHDWXUHV��RU�LPSRUWDQW�ZD\��VLPLODU�LQWHUHVWV��YDOXHV��H[SHULHQFHV��HWF����7KDWeV�RQO\
QDWXUDObZKDW�ZH�VKDUH�LQ�FRPPRQ�JLYHV�XV�D�IRXQGDWLRQ�IRU�EXLOGLQJ�D�UHODWLRQVKLS��,Q�WRGD\eV
ZRUOG��KRZHYHU��PRVW�RI�XV�ZRUN�ZLWK�SHRSOH�ZKR�GLIIHU�IURP�XV�LQ�D�YDULHW\�RI�ZD\V��$OWKRXJK�LW
LV�VRPHWLPHV�FKDOOHQJLQJ�WR�ZRUN�ZLWK�WKHP��LW�KHOSV�LI�ZH�ILUVW�EHJLQ�ZLWK�D�FOHDU�XQGHUVWDQGLQJ
RI�RXUVHOYHV��,I�ZH�XQGHUVWDQG�KRZ�RXU�WHQGHQFLHV�PLJKW�KHOS�RU�KLQGHU�RXU�DELOLW\�WR�ZRUN�ZHOO
ZLWK�WKRVH�ZKR�DUH�GLIIHUHQW�IURP�XV��ZH�KDYH�D�VWDUWLQJ�SRLQW�WKDW�KHOSV�XV�NQRZ�KRZ�ZH�PLJKW
LPSURYH�

7KH�,QWHUFXOWXUDO�(IIHFWLYHQHVV�6FDOH��,(6��IRFXVHV�RQ�VL[�NH\�DUHDV�WKDW�LQIOXHQFH�ZKHWKHU�ZH�DUH
OLNHO\�WR�JHW�DORQJ�ZLWK�SHRSOH�ZKRVH�FXOWXUDO�RU�GHPRJUDSKLF�EDFNJURXQG�GLIIHUV�IURP�RXUV�
7KRVH�VL[�GLPHQVLRQV�UHODWH�WR�WKUHH�PDMRU�FRPSHWHQF\�DUHDV�

+RZ�ZH�OHDUQ�DERXW�RWKHU�SHRSOH�DQG�WKH�DFFXUDF\�RI�WKDW�OHDUQLQJ��&RQWLQXRXV�/HDUQLQJ●

+RZ�ZH�GHYHORS�DQG�PDQDJH�UHODWLRQVKLSV�ZLWK�SHRSOH�ZKR�DUH�GLIIHUHQW�IURP�XV��,QWHUSHUVRQDO●

(QJDJHPHQW
+RZ�ZH�PDQDJH�WKH�FKDOOHQJHV�DQG�VWUHVV�LQYROYHG�LQ�LQWHUDFWLQJ�ZLWK�SHRSOH�UHSUHVHQWLQJ●

FXOWXUDO�DQG�GHPRJUDSKLF�GLIIHUHQFHV��+DUGLQHVV

(DFK�RI�WKHVH�PDMRU�FRPSHWHQF\�DUHDV�LV�FRPSULVHG�RI�WZR�GLPHQVLRQV�WKDW�\RX�KDYH�EHHQ
DVVHVVHG�RQ��DQG�WKH\�DUH�ODEHOHG�LQ�WKH�JULG�RQ�WKH�QH[W�SDJH�
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,��<RXU�,QWHUFXOWXUDO�(IIHFWLYHQHVV�6FRUHV
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<RXU�3UHYLRXV�,QWHUFXOWXUDO�(IIHFWLYHQHVV�6FRUHV
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,QWHUSUHWLQJ�<RXU�,(6�5HVXOWV
<RXU�UHVXOWV�RQ�HDFK�FRPSHWHQF\�DUHD�DQG�LWV�UHODWHG�GLPHQVLRQV�SODFH�\RX�LQWR�RQH�RI�WKUHH
FDWHJRULHV��ORZ��PRGHUDWH��RU�KLJK��7KHVH�FDWHJRULHV�LQGLFDWH�\RXU�UHODWLYH�SRVLWLRQ�ZLWKLQ�D
ODUJH�VDPSOH�FRPSULVHG�RI�D�FURVV�VHFWLRQ�RI�WHQV�RI�WKRXVDQGV�RI�SHRSOH�ZKR�KDYH�DOUHDG\
FRPSOHWHG�WKH�,(6�

7KH�IROORZLQJ�SDJHV�ZLOO�KHOS�\RX�XQGHUVWDQG�\RXU�SODFHPHQW�RQ�HDFK�RI�WKH�,(6�FRPSHWHQF\
DUHDV�DQG�WKHLU�GLPHQVLRQV�UHODWLYH�WR�DOO�WKH�RWKHU�SHRSOH�ZKR�KDYH�WDNHQ�WKH�LQVWUXPHQW�

.HHS�LQ�PLQG�WKDW�\RXU�UHVXOWV�UHIOHFW�\RXU�SHUFHSWLRQV�RI�\RXUVHOI�DW�WKH�WLPH�\RX�DQVZHUHG�WKH
,(6�TXHVWLRQV�IRU�HDFK�GLPHQVLRQ��7KH�VXUYH\�LWHPV�DUH�WHVWHG�IRU�WKHLU�UHOLDELOLW\�DQG�VWDELOLW\�
VR�VPDOO�GLIIHUHQFHV�LQ�\RXU�PRRG�RU�FLUFXPVWDQFHV�ZLOO�QRW�UHDOO\�DIIHFW�\RXU�UHVXOWV��+RZHYHU�
ODUJH�VZLQJV�LQ�PRRG�RU�ODFN�RI�FDUHIXO�DWWHQWLRQ�ZKHQ�DQVZHULQJ�WKH�VXUYH\�TXHVWLRQV�FRXOG
UHVXOW�LQ�PLVUHSUHVHQWDWLRQV�LQ�\RXU�SURILOH�

:KR�,V�WKH�&RPSDULVRQ�*URXS"
7KH�QRUP�JURXS�\RX�DUH�EHLQJ�FRPSDUHG�WR�LQFOXGHV�XQGHUJUDGXDWH�DQG�JUDGXDWH�VWXGHQWV�DV
ZHOO�DV�ZRUNLQJ�DGXOWV�DFURVV�D�EURDG�UDQJH�RI�RFFXSDWLRQV��DJHV��DQG�QDWLRQDOLWLHV��6SHFLILFDOO\�
���RI�WKH�QRUP�JURXS�LV�XQGHU�DJH���������LV�EHWZHHQ����DQG�����DQG�����LV�DJH����DQG�DERYH�
����DUH�PDOH�DQG�����IHPDOH��,Q�DGGLWLRQ��WKH�QRUP�JURXS�LV�GUDZQ�IURP����GLIIHUHQW
QDWLRQDOLWLHV��:KHQ�JURXSHG�E\�ZRUOG�UHJLRQV��1RUWK�$PHULFD�SURYLGHG�����RI�WKH�QRUP�JURXS�
$VLDQ�FRXQWULHV�SURYLGHG������DQG�(XURSH�SURYLGHG������ZLWK�WKH�UHPDLQLQJ����FRPLQJ�IURP
FRXQWULHV�DFURVV�/DWLQ�$PHULFD��$IULFD��DQG�WKH�0LGGOH�(DVW��)RU�PRUH�GHWDLOHG�LQIRUPDWLRQ�DERXW
WKH�QRUPDWLYH�FRPSDULVRQ�JURXS�RU�DERXW�,(6�YDOLGDWLRQ�UHVHDUFK��FRQWDFW�WKH�.R]DL�*URXS
GLUHFWO\�DW�LQIR#NR]DLJURXS�FRP�

7KH�(OHPHQWV�RI�,QWHUFXOWXUDO�(IIHFWLYHQHVV

���&RQWLQXRXV�/HDUQLQJ��&/�
'R�\RX�FRQWLQXDOO\�VHHN�WR�XQGHUVWDQG�DQG�OHDUQ�DERXW�WKH�DFWLYLWLHV��EHKDYLRU��DQG�HYHQWV�WKDW
RFFXU�DURXQG�\RX"�3HRSOH�ZKR�FRQVLVWHQWO\�VWULYH�WR�OHDUQ�QHZ�WKLQJV�DUH�PRUH�VXFFHVVIXO�ZRUNLQJ
DFURVV�FXOWXUHV�RU�GHPRJUDSKLF�GLIIHUHQFHV�WKDQ�WKRVH�ZKR�DUH�FRPIRUWDEOH�RQO\�ZLWK�ZKDW�WKH\
DOUHDG\�NQRZ��&RQWLQXRXV�/HDUQLQJ�LV�DQ�LPSRUWDQW�IDFWRU�RI�LQWHUFXOWXUDO�HIIHFWLYHQHVV��DQG�LW�LV
PDGH�XS�RI�WZR�GLPHQVLRQV��6HOI�$ZDUHQHVV�DQG�([SORUDWLRQ�
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6HOI�$ZDUHQHVV��6$�

7KLV�GLPHQVLRQ�PHDVXUHV�WR�ZKDW�GHJUHH�\RX�DUH�FRQWLQXRXVO\�OHDUQLQJ�DERXW�\RXUVHOI��,W�DVVHVVHV
KRZ�DZDUH�\RX�DUH�RI�\RXU�SHUVRQDO�VWUHQJWKV��ZHDNQHVVHV��LQWHUSHUVRQDO�VW\OH��DQG�EHKDYLRUDO
WHQGHQFLHV�DQG�KRZ�WKH\�LPSDFW�RWKHUV��,W�DOVR�PHDVXUHV�KRZ�PXFK�\RX�UHIOHFW�RQ�WKLV
NQRZOHGJH�LQ�RUGHU�WR�SXUVXH�SHUVRQDO�GHYHORSPHQW�DQG�KHDOWK\�UHODWLRQVKLSV�ZLWK�YDULRXV�NLQGV
RI�SHRSOH�

+LJKHU�VFRUHUV�FRQVWDQWO\�HYDOXDWH�WKHLU�SHUVRQDO�JURZWK�DQG�UHIOHFW�RQ�ZKDW�WKH\�FDQ�OHDUQ�IURP
WKHLU�H[SHULHQFHV��/RZHU�VFRUHUV�WHQG�WR�EH�OHVV�LQWHUHVWHG�LQ�VHOI�GLVFRYHU\�DQG�ILQG�LW�GLIILFXOW
WR�GLVFHUQ�KRZ�WKH\�DIIHFW�RWKHU�SHRSOH��WKH\�WHQG�QRW�WR�EH�VHOI�PRWLYDWHG�WR�XQGHUVWDQG�WKLV
SURFHVV�RU�WR�UHDOO\�GLVFRYHU�ZKDW�WKHLU�VWUHQJWKV�DQG�ZHDNQHVVHV�DUH�

([SORUDWLRQ��(;�

%HLQJ�RSHQ�WR�LGHDV��YDOXHV��QRUPV��VLWXDWLRQV��DQG�EHKDYLRUV�WKDW�DUH�GLIIHUHQW�IURP�\RXU�RZQ�LV
DQRWKHU�LPSRUWDQW�HOHPHQW�RI�&RQWLQXRXV�/HDUQLQJ��7KH�([SORUDWLRQ�GLPHQVLRQ�DVVHVVHV�\RXU
IXQGDPHQWDO�GHVLUH�WR�OHDUQ�QHZ�WKLQJV�DQG�VWUDWHJLFDOO\�VHHN�RXW�QHZ�H[SHULHQFHV�WKDW�FDQ
FDXVH�OHDUQLQJ�RU�D�FKDQJH�LQ�\RXU�SHUVSHFWLYH�DQG�EHKDYLRU��,W�DOVR�LQFOXGHV�WKH�DELOLW\�WR�OHDUQ
IURP�PLVWDNHV�

+LJKHU�VFRUHUV�LQ�([SORUDWLRQ�DUH�H[WUHPHO\�LQTXLVLWLYH��FXULRXV��DQG�RSHQ�WR�QHZ�LGHDV�DQG
H[SHULHQFHV��WKH\�DUH�DFWLYH�OHDUQHUV��RIWHQ�LQLWLDWLQJ�WKHLU�RZQ�OHDUQLQJ��/RZHU�VFRUHUV�WHQG�WR
KDYH�D�VWURQJ�SUHIHUHQFH�IRU�PDLQWDLQLQJ�FXUUHQW�KDELWV��WUDGLWLRQV��DQG�ZD\V�RI�WKLQNLQJ��WKH\
XVXDOO\�DUH�QRW�WKDW�FXULRXV�DERXW�WKH�ZRUOG�DURXQG�WKHP�DQG�OHDUQ�PRVWO\�EHFDXVH�WKH�VLWXDWLRQ
WKH\�ILQG�WKHPVHOYHV�LQ�UHTXLUHV�WKHP�WR�GR�VR�WR�PHHW�VRPHRQHeV�H[SHFWDWLRQV�

���,QWHUSHUVRQDO�(QJDJHPHQW��,(�
$UH�\RX�SDVVLRQDWHO\�LQWHUHVWHG�LQ�RWKHU�FXOWXUHV�RU�LQ�SHRSOH�ZKR�DUH�GLIIHUHQW�IURP�\RX"�'R�\RX
EHOLHYH�LW�LV�LPSRUWDQW�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�WKHVH�SHRSOH"�7KH�GHYHORSPHQW�RI�SRVLWLYH
LQWHUSHUVRQDO�UHODWLRQV�LV�HVVHQWLDO�IRU�HIIHFWLYH�SHUIRUPDQFH�LQ�DQ�LQWHUFXOWXUDO�RU�GLYHUVH
HQYLURQPHQW��7ZR�GLPHQVLRQV�PDNH�XS�WKH�IDFWRU�RI�,QWHUSHUVRQDO�(QJDJHPHQW��:RUOG
2ULHQWDWLRQ�DQG�5HODWLRQVKLS�'HYHORSPHQW�

:RUOG�2ULHQWDWLRQ��:2�

7KLV�GLPHQVLRQ�PHDVXUHV�WKH�GHJUHH�WR�ZKLFK�\RX�DUH�LQWHUHVWHG�LQ�RWKHU�FXOWXUHV�DQG�WKH�SHRSOH
ZKR�OLYH�LQ�WKHP��7KLV�SURDFWLYH�OHDUQLQJ�FDQ�WDNH�SODFH�IURP�ERRNV��WKH�,QWHUQHW��PRYLHV�
IRUHLJQ�PHGLD�RXWOHWV��FRXUVHV�LQ�VFKRRO��WHOHYLVLRQ�GRFXPHQWDULHV��QHZVSDSHUV��DQG�VR�RQ�
+DYLQJ�D�VWURQJ�:RUOG�2ULHQWDWLRQ�SURYLGHV�D�IRXQGDWLRQ�IURP�ZKLFK�\RX�FDQ�OHDUQ�WR�LQWHUDFW
PRUH�HIIHFWLYHO\�ZLWK�SHRSOH�ZKR�GR�QRW�VKDUH�\RXU�EHOLHIV��FXVWRPV��YDOXHV�DQG�DWWLWXGHV�

+LJKHU�VFRUHUV�LQ�:RUOG�2ULHQWDWLRQ�FRQVLVWHQWO\�H[SRVH�WKHPVHOYHV�WR�LQIRUPDWLRQ�DERXW�RWKHU
FXOWXUHV��DQG�WKLV�H[SDQGV�WKHLU�DELOLW\�WR�ILQG�FRPPRQ�JURXQG�ZLWK�GLIIHUHQW
NLQGV�RI�SHRSOH��/RZHU�VFRUHUV�WHQG�WR�EH�FRQWHQW�ZLWK�IDPLOLDU�WKLQJV�DQG�SHRSOH��DQG�H[HUW
OLWWOH�HIIRUW�WR�OHDUQ�DERXW�RWKHU�FXOWXUHV��DV�D�UHVXOW��WKLV�GHFUHDVHV�WKHLU�RSSRUWXQLWLHV�WR
HQJDJH�RWKHUV��XQGHUVWDQG�LPSRUWDQW�GLIIHUHQFHV��DQG�ILQG�FRPPRQ�JURXQG�
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5HODWLRQVKLS�'HYHORSPHQW��5'�

,QLWLDWLQJ�DQG�PDLQWDLQLQJ�UHODWLRQVKLSV�ZLWK�SHRSOH�IURP�RWKHU�FXOWXUHV�LV�FUXFLDO�WR�LQWHUFXOWXUDO
DQG�GLYHUVLW\�HIIHFWLYHQHVV��7KH�GLPHQVLRQ�RI�5HODWLRQVKLS�'HYHORSPHQW�LQFOXGHV�\RXU�LQFOLQDWLRQ
WR�VHHN�RXW�SHRSOH�IURP�GLIIHUHQW�FXOWXUHV�RU�GHPRJUDSKLF�JURXSV��DV�ZHOO�DV�\RXU�GHVLUH�DQG
DELOLW\�WR�PDLQWDLQ�SHUVRQDO�UHODWLRQVKLSV�ZLWK�WKHP��7KLV�GLPHQVLRQ�DOVR�PHDVXUHV�ZKHWKHU
HQJDJLQJ�RWKHUV�LV�DQ�HQHUJ\�SURGXFLQJ�RU�HQHUJ\�GHSOHWLQJ�DFWLYLW\�IRU�\RX��DQG�DOVR�JDXJHV�\RXU
ZLOOLQJQHVV�WR�OHDUQ�D�IRUHLJQ�ODQJXDJH�WR�HQDEOH�EHWWHU�FRPPXQLFDWLRQ�

+LJKHU�VFRUHUV�LQ�5HODWLRQVKLS�'HYHORSPHQW�DUH�YHU\�LQWHUHVWHG�LQ�LQLWLDWLQJ�QHZ�UHODWLRQVKLSV�DQG
WKHQ�PDLQWDLQLQJ�WKRVH�IULHQGVKLSV��WKH\�ILQG�WKLV�SURFHVV�VWLPXODWLQJ�DQG�ZRXOG�EH�ZLOOLQJ�WR
OHDUQ�DQG�XVH�D�IRUHLJQ�ODQJXDJH�LQ�RUGHU�WR�GHYHORS�UHODWLRQVKLSV�ZLWK�SHRSOH�IURP�RWKHU
FXOWXUHV�RU�GHPRJUDSKLF�JURXSV��/RZHU�VFRUHUV�WHQG�WR�SXW�OLWWOH�HIIRUW�LQWR�GHYHORSLQJ�QHZ
IULHQGVKLSV�DQG�SUHIHU�WR�IRFXV�RQ�PDLQWDLQLQJ�H[LVWLQJ�UHODWLRQVKLSV��WKH\�SHUFHLYH�GHYHORSLQJ
QHZ�UHODWLRQVKLSV�DV�UHTXLULQJ�WRR�PXFK�HIIRUW�DQG�ULVN�H[SRVLQJ�RQHVHOI�WR�SRWHQWLDOO\�DZNZDUG
VLWXDWLRQV�

���+DUGLQHVV��+�
'R�\RX�KDYH�WKH�DELOLW\�WR�HIIHFWLYHO\�PDQDJH�\RXU�WKRXJKWV�DQG�HPRWLRQV�LQ�LQWHUFXOWXUDO�DQG
GLYHUVH�VLWXDWLRQV"�&DQ�\RX�EH�RSHQ�PLQGHG�DQG�QRQMXGJPHQWDO�DERXW�LGHDV�DQG�EHKDYLRUV�WKDW
DUH�QHZ�WR�\RX"�&DQ�\RX�OHDUQ�IURP�IDLOXUHV�DQG�VHWEDFNV�DQG�WKHQ�SXW�WKHP�LQ�WKH�SDVW"�7KHVH
DUH�FUXFLDO�HOHPHQWV�RI�WKH�+DUGLQHVV�IDFWRU��%HLQJ�DEOH�WR�PDQDJH�\RXU�HPRWLRQV�ZLWK�UHVLOLHQFH
KDV�D�GLUHFW�LQIOXHQFH�RQ�ERWK�\RXU�OHDUQLQJ�DQG�\RXU�DELOLW\�WR�GHYHORS�KHDOWK\�UHODWLRQVKLSV�
+DUGLQHVV�FRQVLVWV�RI�WZR�GLPHQVLRQV��3RVLWLYH�5HJDUG�DQG�(PRWLRQDO�5HVLOLHQFH�

3RVLWLYH�5HJDUG��35�

7KLV�GLPHQVLRQ�PHDVXUHV�WKH�GHJUHH�WR�ZKLFK�\RX�QDWXUDOO\�DVVXPH�SHRSOH�DUH�WUXVWZRUWK\�
KDUGZRUNLQJ�DQG�JHQHUDOO\�JRRG��7KLV�LV�LPSRUWDQW�EHFDXVH�LW�JXDUGV�DJDLQVW�XQQHFHVVDU\
QHJDWLYH�VWHUHRW\SLQJ�RI�WKRVH�ZKR�GLIIHU�IURP�\RX�FXOWXUDOO\�RU�GHPRJUDSKLFDOO\��,W�DOVR�KHOSV
\RX�WR�DYRLG�JHWWLQJ�XSVHW��VWUHVVHG��IUXVWUDWHG��RU�DQJU\�ZKHQ�\RX�HQFRXQWHU�VLWXDWLRQV��SHRSOH�
EHKDYLRUV��DQG�LGHDV�WKDW�DUH�GLIIHUHQW�IURP�ZKDW�\RX�H[SHFW�

+LJKHU�VFRUHUV�LQ�3RVLWLYH�5HJDUG�VHOGRP�UHVRUW�WR�QHJDWLYH�VWHUHRW\SHV�DERXW�SHRSOH��WKH\
DVVXPH�WKH�EHVW�DERXW�RWKHUV�DQG�DUH�PRUH�DFFHSWLQJ�RI�GLIIHUHQW�EHKDYLRUV��DQG�LQ�WXUQ��SHRSOH�
LQFOXGLQJ�WKRVH�IURP�RWKHU�FXOWXUHV�RU�GHPRJUDSKLF�JURXSV��DUH�PRUH�OLNHO\�WR�UHVSRQG�SRVLWLYHO\
WRZDUG�WKHP��/RZHU�VFRUHUV�KDYH�D�WHQGHQF\�WR�KROG�QHJDWLYH�DVVXPSWLRQV�DQG�VWHUHRW\SHV�DERXW
SHRSOH�DQG�DUH�OHVV�OLNHO\�WR�JLYH�WKHP�WKH�EHQHILW�RI�WKH�GRXEW��DV�D�UHVXOW��WKLV�OLPLWV�WKHLU
DWWUDFWLRQ�WR�LQGLYLGXDOV�IURP�RWKHU�FXOWXUHV�DQG�JURXSV�DQG�WKHLU�DELOLW\�WR�UHODWH�WR�WKHP�
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(PRWLRQDO�5HVLOLHQFH��(5�

7KLV�GLPHQVLRQ�PHDVXUHV�\RXU�OHYHO�RI�HPRWLRQDO�VWUHQJWK�DQG�\RXU�DELOLW\�WR�FRSH�ZLWK
FKDOOHQJLQJ�HPRWLRQDO�H[SHULHQFHV��,W�DOVR�DVVHVVHV�\RXU�FDSDFLW\�WR�UHFRYHU�TXLFNO\�IURP
SV\FKRORJLFDOO\�DQG�HPRWLRQDOO\�VWUHVVIXO�VLWXDWLRQV�DQG�VHWEDFNV��+RZ�\RX�PDQDJH�WKHVH�NLQGV�RI
H[SHULHQFHV�LQIOXHQFHV�\RXU�WHQGHQF\�WR�UHPDLQ�RSHQ��GHYHORS�UHODWLRQVKLSV��DQG�LQWHUDFW
HIIHFWLYHO\�ZLWK�RWKHUV�

+LJKHU�VFRUHUV�LQ�(PRWLRQDO�5HVLOLHQFH�FRSH�ZHOO�ZLWK�FKDOOHQJLQJ�HPRWLRQDO�VLWXDWLRQV�DQG��DV�D
UHVXOW��WKHLU�UHFRYHU\�IURP�SV\FKRORJLFDOO\�RU�HPRWLRQDOO\�GLIILFXOW�H[SHULHQFHV�XVXDOO\�WDNHV
OLWWOH�WLPH��WKLV�PHDQV�WKH\�KDYH�PRUH�HQHUJ\�WR�FRQWLQXH�OHDUQLQJ�DERXW�WKH�IRUHLJQ�FXOWXUH�RU
GLYHUVH�JURXSV�DQG�GHYHORS�DQG�PDLQWDLQ�HIIHFWLYH�UHODWLRQVKLSV�ZLWK�WKHP��/RZHU�VFRUHUV�WHQG
WR�ILQG�LW�GLIILFXOW�WR�KDQGOH�SV\FKRORJLFDOO\�DQG�HPRWLRQDOO\�FKDOOHQJLQJ�H[SHULHQFHV�ZHOO��DQG
WKHLU�UHFRYHU\�IURP�VXFK�H[SHULHQFHV�WHQGV�WR�EH�HQHUJ\�GHSOHWLQJ�DQG�WLPH�FRQVXPLQJ��DV�D
UHVXOW��WKLV�WHQGV�WR�OLPLW�WKHLU�DELOLW\�WR�UHPDLQ�RSHQ�WR�RWKHUV��OHVVHQV�WKHLU�LQWHUHVW�LQ�OHDUQLQJ
DERXW�DQG�IURP�WKRVH�ZKR�VKDUH�GLIIHUHQW�EHOLHIV�DQG�YDOXHV��DQG�UHGXFHV�WKHLU�PRWLYDWLRQ�WR
GHYHORS�UHODWLRQVKLSV�ZLWK�WKHP�

+RZ�WKH�'LPHQVLRQV�:RUN�7RJHWKHU
:KHQ�RSHUDWLQJ�LQ�D�FURVV�FXOWXUDO�RU�GLYHUVH�HQYLURQPHQW��RXU�VXFFHVV�GHSHQGV�RQ�WKH
FRPELQDWLRQ�RI�FRPSHWHQFLHV�ZH�XWLOL]H�

7KH�FRPSHWHQF\�WKDW�PRVW�IXQGDPHQWDOO\�DIIHFWV�RXU�DELOLW\�WR�DGDSW�DQG�SHUIRUP�ZHOO�LV
RXU�JHQHUDO�PRWLYDWLRQ�WR�OHDUQ��([SORUDWLRQ��

&RQIURQWLQJ�QHZ�HQYLURQPHQWV�ZKHUH�QRUPV��FRPPXQLFDWLRQ�VW\OHV��DQG�SHRSOH�DUH
GLIIHUHQW�DOVR�UHTXLUHV�D�NHHQ�LQWHUHVW�LQ�IRUHLJQ�WKLQJV��:RUOG�2ULHQWDWLRQ��

7KH�DFFXUDF\�DQG�FRPSOHWHQHVV�RI�ZKDW�ZH�OHDUQ�GHSHQGV�RQ�RXU�RSHQQHVV�WR�XQGHUVWDQG
ZKDW�ZH�H[SHULHQFH��3RVLWLYH�5HJDUG��

.QRZOHGJH�JLYHV�XV�D�VHQVH�RI�FRQILGHQFH��ZKLFK�LV�LPSRUWDQW�WR�EH�IXOO\�HQJDJHG�LQ�D�QHZ
HQYLURQPHQW��2WKHU�SHRSOH�EHFRPH�DQ�DGGLWLRQDO�VRXUFH�RI�LQIRUPDWLRQ�DQG�JLYH�XV�D�IHHOLQJ
RI�FRQQHFWHGQHVV�DQG�HQMR\PHQW��2XU�OHDUQLQJ�DQG�HPRWLRQDO�H[SHULHQFH��WKHUHIRUH��LV
LQFRPSOHWH�ZLWKRXW�GHYHORSLQJ�DQG�PDLQWDLQLQJ�KHDOWK\�UHODWLRQVKLSV��5HODWLRQVKLS
'HYHORSPHQW��

7KH�TXDOLW\�RI�WKRVH�UHODWLRQVKLSV�LV�GHSHQGHQW�RQ�WKH�H[WHQW�WR�ZKLFK�ZH�FRPPXQLFDWH�DQG
LQWHUDFW�DSSURSULDWHO\�ZLWK�RWKHUV��7R�GR�VR��ZH�PXVW�KDYH�DQ�H[FHOOHQW�XQGHUVWDQGLQJ�RI
RXU�RZQ�YDOXHV��QRUPV��DQG�WHQGHQFLHV��6HOI�$ZDUHQHVV��

&RQILGHQFH�LQ�RXU�XQGHUVWDQGLQJ�RI�WKH�HQYLURQPHQW�DQG�KLJK�TXDOLW\�UHODWLRQVKLSV�JLYH�XV�D
JUHDWHU�VHQVH�RI�EHORQJLQJ��ZKLFK�OHDGV�WR�D�SRVLWLYH�DWWLWXGH��7KLV��FRPELQHG�ZLWK�D�QDWXUDO
DELOLW\�WR�PDQDJH�VWUHVV��(PRWLRQDO�5HVLOLHQFH���HQDEOHV�XV�WR�SHUIRUP�DW�KLJK�OHYHOV�
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(QWHULQJ�<RXU�6FRUHV�RQ�WKH�3URILOH�*UDSK
Refer back to your profile on page 4 and note the number (ranging from 1–7) at the top of each column1.
for your scores on Continuous Learning, Interpersonal Engagement, and Hardiness.
On the diagram below, place a dot at that point along each of the scales. For example, if your score in2.
Continuous Learning was in the column labeled "4", make a dot next to the 4 on the Continuous
Learning scale
Connect the three dots to form a triangle—your IES profile. The following pages provide interpretations3.
of the various possible IES profiles.
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<RXU�,(6�3URILOH
)LQG�WKH�WULDQJOH�RQ�WKH�IROORZLQJ�SDJHV�WKDW�EHVW�PDWFKHV�\RXU�,(6�SURILOH�IURP�WKH�SUHYLRXV
SDJH��1RWH�WKDW�WKHVH�SURILOHV�DUH�EDVHG�RQ�H[WUHPH�UDQJHVbWKH�KLJKHVW�DQG�ORZHVW�UHVXOWV
SRVVLEOH�RQ�WKH�WKUHH�IDFWRUV�RI�&RQWLQXRXV�/HDUQLQJ��,QWHUSHUVRQDO�(QJDJHPHQW��DQG�+DUGLQHVV
�PRVW�SHRSOH�ZLOO�IDOO�VRPHZKHUH�EHWZHHQ�WKH�H[WUHPHV��

*OREDOLVW��+LJK�&/���+LJK�,(���+LJK�+�

Globalists Enjoy Learning�DERXW�IRUHLJQ�SODFHV�DQG�SHRSOH�
HDVLO\�LQLWLDWH�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�DUH�GLIIHUHQW�IURP
WKHP��DQG�ILQG�VXFK�H[SHULHQFHV�UHZDUGLQJ

3HRSOH�ZLWK�WKLV�SURILOH�DUH�TXLWH�DWWHQWLYH�WR�WKHLU�VRFLDO

HQYLURQPHQW�DQG�YHU\�LQWHUHVWHG�LQ�OHDUQLQJbDERXW�WKHPVHOYHV
DQG�RWKHUV��*OREDOLVWV�WHQG�WR�DVN�D�ORW�RI�TXHVWLRQV��REVHUYH�
DQG�UHDG�WR�VDWLVI\�WKHLU�FXULRVLW\��7KH\�DUH�OLNHO\�WR�EH�YHU\
LQWHUHVWHG�LQ�DQG�PRUH�SRVLWLYH�DERXW�SHRSOH�DQG�WKLQJV�WKDW�DUH
QHZ�DQG�GLIIHUHQW��*OREDOLVWV�EHOLHYH�GHYHORSLQJ�UHODWLRQVKLSV
ZLWK�SHRSOH�IURP�RWKHU�FXOWXUHV�LV�H[FLWLQJ�DQG�D�PHDQV�WR�PRUH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�
7KH\�QDWXUDOO\�HQJDJH�SHRSOH�DQG�SODFHV�GLIIHUHQW�IURP�WKHP��$OWKRXJK�WKLV�FDQ�EH�VWUHVVIXO�
*OREDOLVWV�DUH�SV\FKRORJLFDOO\�VWURQJ�DQG�DEOH�WR�ZLWKVWDQG�WKH�KDUGVKLSV�DQG�LQWHUSHUVRQDO
GLIIHUHQFHV�WKDW�RIWHQ�DULVH��7KH\�JHW�H[FLWHG�DERXW�KRZ�WKLV�SURFHVV�KHOSV�WKHP�XQGHUVWDQG
WKHPVHOYHV�DQG�WKHLU�RZQ�FXOWXUH�EHWWHU��*OREDOLVWV�XVH�WKLV�VHOI�NQRZOHGJH�WR�KHOS�WKHP�EXLOG
DQG�PDQDJH�WKHLU�UHODWLRQVKLSV�PRUH�HIIHFWLYHO\�

'HWHFWLYH��+LJK�&/���/RZ�,(���+LJK�+�

Detectives Are Interested In Learning�DERXW�SHRSOH�PRUH�WKDQ
WKH\�FDUH�DERXW�DFWXDOO\�HQJDJLQJ�SHRSOH�DQG�GHYHORSLQJ�TXDOLW\
UHODWLRQVKLSV�ZLWK�WKHP��7KH\�DUH�DOVR�TXLWH�UHVLOLHQW�LQ�WKH�IDFH�RI
FKDOOHQJHV�

,QGLYLGXDOV�ZLWK�WKLV�SURILOH�HQMR\�OHDUQLQJ��7KH\�SD\�DWWHQWLRQ�WR
RWKHUV�UHDFWLRQV�WR�ZKDW�WKH\�VD\�DQG�GR��DQG�UHIOHFW�RQ�WKHLU�OLYHV
DQG�H[SHULHQFHV�WR�JDLQ�VHOI�NQRZOHGJH��7KH\�WHQG�WR�DVN�D�ORW�RI
TXHVWLRQV��REVHUYH��DQG�UHDG�WR�VDWLVI\�WKHLU�FXULRVLW\��+RZHYHU�
WKHLU�LQWHUHVW�LV�RIWHQ�PRUH�LQWHOOHFWXDO�WKDQ�LW�LV�SHUVRQDO��:KHQ
'HWHFWLYHV�HQJDJH�SHRSOH�IURP�RWKHU�FXOWXUHV��LW�LV�HTXDOO\�OLNHO\�GULYHQ�E\�DQ�LQWHUHVW�LQ�RU�QHHG
WR�FRPSOHWH�D�WDVN�DV�LW�LV�WR�GHYHORS�D�UHODWLRQVKLS��6WLOO��DOWKRXJK�WKH\�PD\�ODFN�D�QDWXUDO
LQWHUHVW�LQ�RWKHU�SHRSOHV�DQG�FXOWXUHV��WKH\�PDLQWDLQ�D�SRVLWLYH�DWWLWXGH�WRZDUG�WKHP��$V�D�UHVXOW�
DOWKRXJK�'HWHFWLYHV�RIWHQ�GR�QRW�LQLWLDWH�QHZ�UHODWLRQVKLSV��RWKHUV�PD\�ILQG�WKHP�HQMR\DEOH�WR
EH�DURXQG��,Q�DGGLWLRQ��WKHLU�SRVLWLYH�FRPPXQLFDWLRQV�ZLWK�SHRSOH�IURP�RWKHU�FXOWXUHV�DQG�WKHLU
QDWXUDO�UHVLOLHQFH�WR�VWUHVV�HQDEOHV�'HWHFWLYHV�WR�IXQFWLRQ�TXLWH�HIIHFWLYHO\�JLYHQ�WKH�OLPLWHG
QXPEHU�RI�UHODWLRQVKLSV�WKH\�DUH�OLNHO\�WR�GHYHORS�
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1HWZRUNHU��/RZ�&/���+LJK�,(���+LJK�+�

Networkers Focus On Developing Links�ZLWK�SHRSOH�PRUH�WKDQ�RQ
XQGHUVWDQGLQJ�ZK\�WKH\�DUH�GLIIHUHQW�IURP�WKHP��7KH\�DUH�DOVR
TXLWH�UHVLOLHQW�

3HRSOH�ZLWK�WKLV�SURILOH�WHQG�WR�EH�VDWLVILHG�ZLWK�WKHLU�FXUUHQW�OHYHO

RI�NQRZOHGJH�DQG�ZLWK�WKHLU�RZQ�SHUVRQDO�GHYHORSPHQW��5HDGLQJ�
REVHUYLQJ��DQG�WUDYHOLQJ�WR�SODFHV�WR�OHDUQ�QHZ�WKLQJV�DUH�RI�OHVV
LQWHUHVW�WR�1HWZRUNHUV�WKDQ�GHYHORSLQJ�QHZ�UHODWLRQVKLSV�
0DLQWDLQLQJ�WKH�VWDWXV�TXR�FRPHV�PRUH�QDWXUDOO\�WR�WKHP�WKDQ
LQLWLDWLQJ�QHZ�GLVFRYHULHV��1HWZRUNHUV�LQWHUHVW�LQ�VRFLDO�LQWHUDFWLRQV�WHQGV�WR�EH�PRUH�IRU�WKH
HQMR\PHQW�RI�WKH�UHODWLRQVKLS�WKDQ�IRU�OHDUQLQJ�WKLQJV�DERXW�GLYHUVH�SHRSOH��VXFK�DV�WKHLU�FXOWXUH�
WKHLU�SHUVRQDO�KLVWRULHV��HWF����DOWKRXJK�WKDW�PD\�KDSSHQ�DV�D�E\�SURGXFW�RI�WKHLU�LQWHUDFWLRQV
ZLWK�WKHP��7KH\�PD\�HDVLO\�FRQQHFW�ZLWK�SHRSOH�ZKR�DUH�GLIIHUHQW�IURP�WKHP��KRZHYHU��EHFDXVH
1HWZRUNHUV�WHQG�QRW�WR�H[SORUH�GLIIHUHQFHV��RU�WKH�UHDVRQV�IRU�WKRVH�GLIIHUHQFHV��WKHLU
UHODWLRQVKLSV�ZLOO�OLNHO\�UHPDLQ�PRUH�VXSHUILFLDO��7KHLU�DFFHSWDQFH�RI�RWKHUVbUHJDUGOHVV�RI
DSSDUHQW�GLIIHUHQFHVbSXWV�RWKHUV�DW�HDVH�DQG�KHOSV�WKH�GHYHORSPHQW�RI�QHWZRUNV�DQG�IULHQGVKLSV�
1HWZRUNHUV�DUH�DOVR�UHVLOLHQW�WR�FKDOOHQJHV�WKH\�FRQIURQW�LQ�QHZ�VLWXDWLRQV��WKRXJK�WKH\�WHQG�WR
DYRLG�FKDOOHQJHV�WKDW�UHTXLUH�OHDUQLQJ�DQG�DGDSWLQJ�WR�QHZ�HQYLURQPHQWV�

([SORUHU��+LJK�&/���+LJK�,(���/RZ�+�

Explorers Enjoy Developing Friendships�ZLWK�DQG�OHDUQLQJ�DERXW
SHRSOH�ZKR�GLIIHU�IURP�WKHP��EXW�LW�LV�DOVR�HPRWLRQDOO\�FKDOOHQJLQJ
IRU�WKHP�WR�GR�VR�

7KLV�SURILOH�GHVFULEHV�SHRSOH�ZKR�DUH�TXLWH�DWWHQWLYH�WR�WKHLU�VRFLDO

HQYLURQPHQW�DQG�TXLWH�LQWHUHVWHG�LQ�OHDUQLQJ�PRUH�DERXW�WKHPVHOYHV
DQG�RWKHUV��'HYHORSLQJ�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�DUH�GLIIHUHQW�LV
H[FLWLQJ�WR�([SORUHUV�EHFDXVH�LW�OHDGV�WR�PRUH�NQRZOHGJH�DQG
VHOI�XQGHUVWDQGLQJ��+RZHYHU��ZKLOH�WKLV�VHOI�NQRZOHGJH�DQG�LQWHUHVW
LQ�RWKHU�FXOWXUHV�VHUYHV�DV�D�IRXQGDWLRQ�WR�EXLOG�DQG�PDQDJH�WKHLU
LQWHUSHUVRQDO�UHODWLRQVKLSV�PRUH�HIIHFWLYHO\��LW�FDQ�EH�XQGHUPLQHG�E\�WKH�([SORUHUV�WHQGHQF\�WR
DVVXPH�PRUH�QHJDWLYH�WKLQJV�DERXW�SHRSOH�ZKRP�WKH\�VHH�DV�GLIIHUHQW��7KLV�WHQGHQF\�FDQ
GLVFRXUDJH�RWKHUV�IURP�ZDQWLQJ�WR�GHYHORS�GHHS��ODVWLQJ��FRRSHUDWLYH�UHODWLRQVKLSV�ZLWK
([SORUHUV��)XUWKHU��([SORUHUV�DUH�GULYHQ�WR�VHDUFK�WKH�ZRUOG�DURXQG�WKHP�DQG�ILQG�LW
LQWHOOHFWXDOO\�H[FLWLQJ��EXW�DUH�XVXDOO\�OHVV�DEOH�WR�ZLWKVWDQG�WKH�DFFRPSDQ\LQJ�HPRWLRQDO�DQG
SV\FKRORJLFDO�FKDOOHQJHV�WKDW�FRQIURQWDWLRQV�ZLWK�GLIIHUHQFHV�EULQJ��7KH\�PD\�QHHG�cWLPHRXWVd
WR�UHWUHDW�DQG�UHMXYHQDWH�EHIRUH�FRQWLQXLQJ�WKHLU�H[SORUDWLRQV�
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,QWHOOHFWXDO��+LJK�&/���/RZ�,(���/RZ�+�

Intellectuals Are Interested In Analyzing Others Behavior
PRUH�WKDQ�WKH\�DUH�LQ�IRUPLQJ�UHODWLRQVKLSV��7KH\�JHQHUDOO\
DYRLG�FKDOOHQJHV�EHFDXVH�RI�WKH�VWUHVV�LW�FUHDWHV�

7KLV�SURILOH�GHVFULEHV�SHRSOH�ZKR�QDWXUDOO\�VHHN�OHDUQLQJ

RSSRUWXQLWLHV��,QWHOOHFWXDOV�HQMR\�DFTXLULQJ�QHZ�LQIRUPDWLRQ�DQG
GR�VR�E\�UHDGLQJ��DVNLQJ�TXHVWLRQV��DQG�REVHUYLQJ��7KH\�DOVR
HQMR\�UHIOHFWLQJ�RQ�WKHLU�OLYHV�DQG�H[SHULHQFHV�LQ�RUGHU�WR�JDLQ
VHOI�NQRZOHGJH��+RZHYHU��,QWHOOHFWXDOV�DUH�XVXDOO\�PRUH
LQWHUHVWHG�LQ�SHRSOH�DQG�SODFHV�IDPLOLDU�WR�WKHP�WKDQ�LQ�WKRVH
WKDW�DUH�GLIIHUHQW��7KH\�WHQG�WR�KDYH�QHJDWLYH�DVVXPSWLRQV
DERXW�SHRSOH�DQG�WKLV�FRORUV�WKHLU�LQWHUDFWLRQV��RIWHQ�GLVFRXUDJLQJ�RWKHUV�IURP�FRRSHUDWLQJ�ZLWK
WKHP��,Q�IDFW��LQWHUDFWLRQ�ZLWK�RWKHUV�LV�W\SLFDOO\�PRUH�IRU�OHDUQLQJ�QHZ�LQIRUPDWLRQ�WKDQ�IRU�WKH
UHODWLRQVKLS�LWVHOI��DQG�WKLV�FDQ�EH�YLVLEOH�WR�WKH�RWKHU�PHPEHUV�RI�D�WHDP��,QWHOOHFWXDOV
GLIILFXOWLHV�LQ�ZRUNLQJ�ZLWK�RWKHUV�DQG�WKHLU�LQDELOLW\�WR�GHDO�ZHOO�ZLWK�WKH�GLIIHUHQFHV�WKDW�FRPH
ZLWK�D�QHZ�HQYLURQPHQW�RIWHQ�OHDG�WR�GLVVDWLVIDFWLRQ�DQG�VLJQLILFDQW�SHUVRQDO�FKDOOHQJHV��7KH\
PD\�ZHOO�QHHG�cWLPHRXWVd�WR�UHMXYHQDWH�DQG�VHHN�WR�LQWHUDFW�ZLWK�SHRSOH�RU�WKLQJV�ZLWK�ZKLFK
WKH\�DUH�DOUHDG\�IDPLOLDU�

,QGLYLGXDOLVWV��/RZ�&/���/RZ�,(���+LJK�+�

Individualists Are Confident�LQ�WKHLU�DELOLWLHV�WR�XQGHUWDNH
FKDOOHQJHV��EXW�DUH�OHVV�LQWHUHVWHG�LQ�XQGHUVWDQGLQJ�SHRSOH�RU
H[SORULQJ�GLIIHUHQFHV�

7KLV�SURILOH�GHVFULEHV�SHRSOH�ZKR�DUH�IDLUO\�VDWLVILHG�ZLWK�WKHLU

FXUUHQW�OHYHO�RI�NQRZOHGJH�DQG�ZLWK�WKHLU�RZQ�SHUVRQDO
GHYHORSPHQW��5HDGLQJ��REVHUYLQJ��DQG�WUDYHOLQJ�WR�SODFHV�WR
OHDUQ�QHZ�WKLQJV�DUH�RI�OHVV�LQWHUHVW��,QGLYLGXDOLVWV�SUHIHU�WKLQJV
WKDW�DUH�IDPLOLDU�WR�WKHP��VR�PHHWLQJ�QHZ�SHRSOH�DQG�GHYHORSLQJ
QHZ�UHODWLRQVKLSV�ZLOO�OLNHO\�RFFXU�RXW�RI�QHFHVVLW\�PRUH�WKDQ
SHUVRQDO�PRWLYDWLRQ��%HFDXVH�WKH\�DUH�QRW�SDUWLFXODUO\�LQWHUHVWHG
LQ�H[SDQGLQJ�WKHLU�SHUVRQDO�OHDUQLQJ�DQG�XQGHUVWDQGLQJ��DQG�GLIIHUHQFHV�LQ�FXOWXUH�DQG�ODQJXDJHV
GRQeW�H[FLWH�WKHP��WKH\�GRQeW�VHH�WKH�GHYHORSPHQW�RI�QHZ�UHODWLRQVKLSV�DV�D�ZD\�WR�OHDUQ�XVHIXO
LQIRUPDWLRQ��,Q�DGGLWLRQ��HYHQ�WKRXJK�,QGLYLGXDOLVWV�GR�QRW�SDUWLFXODUO\�IHHO�D�QHHG�WR�GHYHORS�RU
PDLQWDLQ�QHZ�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�DUH�GLIIHUHQW�IURP�WKHP��WKHLU�WHQGHQF\�WR�EH�RSHQ
DQG�DFFHSWLQJ�RI�GLIIHUHQFHV�FDQ�VWLOO�DWWUDFW�RWKHUV�WR�WKHP��7KLV�FDQ�OHDG�WR�D�QHWZRUN�RI
UHODWLRQVKLSV�WKDW�PD\�EH�KHOSIXO�WR�WKHP��)LQDOO\��,QGLYLGXDOLVWV�KDYH�D�QDWXUDO�UHVLOLHQFH�WR
FKDOOHQJHV�DQG�DUH�DEOH�WR�GHIOHFW�PDQ\�RI�WKH�QRUPDO�VWUHVVHV�WKDW�RWKHUV�ZLOO�IHHO��7KH\�WHQG�WR
UHIOHFW�D�VWHDGLQHVV�WKDW�RWKHUV�FDQ�GHSHQG�RQ�
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([WURYHUW��/RZ�&/���+LJK�,(���/RZ�+�

Extroverts Enjoy Being With People�DQG�FUHDWLQJ�QHZ
UHODWLRQVKLSV��7KH\�DUH�OHVV�LQWHUHVWHG�LQ�XQGHUVWDQGLQJ
GLIIHUHQFHV�DQG�PD\�ILQG�VRPH�GLYHUVH�VHWWLQJV�FKDOOHQJLQJ�

,QGLYLGXDOV�ZLWK�WKLV�SURILOH�DUH�YHU\�SHRSOH�IRFXVHG�LQ�JHQHUDO
DQG�W\SLFDOO\�ZLOO�KDYH�D�QXPEHU�RI�VRFLDO�VNLOOV�WKDW�KHOS�WKHP
GHYHORS�DQG�PDLQWDLQ�JRRG�UHODWLRQVKLSV��7KH\�ILQG�LW�LQWHUHVWLQJ
WR�PHHW�SHRSOH�ZKR�DUH�GLIIHUHQW�IURP�WKHP�DQG�WKLV�FDQ�KHOS
WKHP�GHYHORS�SRVLWLYH�UHODWLRQVKLSV�DFURVV�D�GLYHUVH�VHW�RI
SHRSOH��$OWKRXJK�WKH\�DUH�QRW�DOZD\V�PRWLYDWHG�WR�VHHN�QHZ
H[SHULHQFHV�WKDW�FDQ�OHDG�WR�XQGHUVWDQGLQJ�WKHPVHOYHV�DQG
RWKHU�WKLQJV�EHWWHU��WKH\�GR�ILQG�LW�LQWHUHVWLQJ�WR�OHDUQ�DERXW�D�YDULHW\�RI�SHRSOH�DQG�SODFHV
XQIDPLOLDU�WR�WKHP��6RPHWLPHV��KRZHYHU��WKHLU�ODFN�RI�UHVLOLHQFH�FDQ�PDNH�VXFK�H[SHULHQFHV
PRUH�FKDOOHQJLQJ�EHFDXVH�WKH\�FDQ�WDNH�DQ�HPRWLRQDO�WROO��7KLV��FRPELQHG�ZLWK�D�WHQGHQF\�WR
ODEHO�SHRSOH��FDQ�QHJDWLYHO\�DIIHFW�VRPH�RI�WKHLU�UHODWLRQVKLSV�DQG�cFRORUd�WKHLU�LQWHUSUHWDWLRQV
RI�RWKHU�FXOWXUHV�DQG�HWKQLFLWLHV�

7UDGLWLRQDOLVW��/RZ�&/���/RZ�,(���/RZ�+�

Traditionalists Are Satisfied�ZLWK�WKH�VWDWXV�TXR��SUHIHUULQJ
IDPLOLDU�SHRSOH�DQG�SODFHV��DQG�DUH�DSSUHKHQVLYH�ZKHQ�SODFHG�LQ
QHZ�VLWXDWLRQV�ZKHUH�WKH\�QHHG�WR�OHDUQ�RU�GHYHORS�QHZ
DVVRFLDWLRQV�

3HRSOH�ZLWK�WKLV�SURILOH�DUH�VDWLVILHG�ZLWK�WKHLU�FXUUHQW�OHYHO�RI

NQRZOHGJH�DQG�DUH�OLNHO\�QRW�WR�SXUVXH�RSSRUWXQLWLHV�IRU�WKHLU
RZQ�SHUVRQDO�GHYHORSPHQW��'LIIHUHQFHV�LQ�RWKHUV�HWKQLFLW\�RU
FXOWXUH�DUH�QRW�RI�SDUWLFXODU�LQWHUHVW��3XWWLQJ�WKHPVHOYHV�LQ�QHZ
VLWXDWLRQV�DQG�OHDUQLQJ�QHZ�WKLQJV�RU�GHYHORSLQJ�QHZ
UHODWLRQVKLSV�LV�XVXDOO\�PRUH�D�UHVXOW�RI�H[WHUQDO�UHTXLUHPHQWV�WKDQ�LQWHUQDO�PRWLYDWLRQ�
7UDGLWLRQDOLVWV�UHODWLRQVKLSV�ZLOO�WHQG�WR�EH�PDGH�XS�RI�IDPLO\�PHPEHUV�RU�RWKHUV�ZKR�KDYH�EHHQ
LQ�FORVH�SUR[LPLW\�WR�WKHP�RYHU�WLPH�DQG�ZKHUH�WKHUH�LV�FOHDU�IXQFWLRQDOLW\��5DWKHU�WKDQ�H[SHQG
HIIRUW�WR�GHYHORS�VRFLDO�QHWZRUNV��7UDGLWLRQDOLVWV�DUH�PRUH�OLNHO\�WR�VSHQG�WLPH�ZLWK�D�VPDOO
JURXS�RI�IULHQGV�RU�HQJDJH�LQ�VROLWDU\�DFWLYLWLHV�WKH\�HQMR\bZDWFKLQJ�79��WDNLQJ�D�ZDON��DQG�VR�RQ�
%HFDXVH�WKH\�KDYH�JHQHUDOO\�VXUURXQGHG�WKHPVHOYHV�ZLWK�WKH�IDPLOLDU�DQG�GR�QRW�RIWHQ�WUXVW�RU
HDVLO\�DFFHSW�RWKHUV�RXWVLGH�WKHLU�FORVH�FLUFOH��7UDGLWLRQDOLVWV�XVXDOO\�KDYH�QRW�GHYHORSHG�WKH
LQWHUSHUVRQDO�VNLOOV�RU�WKH�HPRWLRQDO�VWDPLQD�QHFHVVDU\�WR�LQWHUDFW�ZLWK�DQG�XQGHUVWDQG�SHRSOH
ZKR�DUH�GLIIHUHQW�IURP�WKHP��*RLQJ�RXWVLGH�WKHLU�UHDOP�RI�IDPLOLDULW\�FDQ�FDXVH�D�JUHDW�GHDO�RI
VWUHVV�
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,,��<RXU�&XUUHQW�DQG�3RWHQWLDO�&RPSHWHQF\
$ZDUHQHVV�RI�RXU�SHUVRQDO�WHQGHQFLHV�LQ�WKHVH�VL[�DUHDV�LV�XVXDOO\�D�SUHUHTXLVLWH�IRU�FKDQJH��2Q
WKH�IROORZLQJ�SDJHV��WKH�JHQHUDO�WHQGHQFLHV�RI�GLIIHUHQW�FRPSHWHQF\�FDWHJRULHV�DUH�SDLUHG�ZLWK
VWUDWHJLHV�IRU�GHYHORSPHQW�

&RQWLQXRXV�/HDUQLQJ��*HQHUDO�7HQGHQFLHV
&RQWLQXRXV�/HDUQLQJ�FRQVLVWV�RI�6HOI�$ZDUHQHVV�DQG�([SORUDWLRQ��5HIHU�WR�SDJH���DQG�HQWHU�\RXU
VFRUHV�IRU�WKHVH�GLPHQVLRQV�RQ�WKH�KRUL]RQWDO�DQG�YHUWLFDO�VFDOHV�EHORZ��7KH�LQWHUVHFWLRQ�RI�\RXU
WZR�VFRUHV�ZLOO�IDOO�LQWR�RQH�RI�WKH�IRXU�TXDGUDQWV�EHORZ��5HDG�WKH�GHVFULSWLRQ�RI�WKH�SURILOH�LQ
\RXU�TXDGUDQW�DQG��RQ�WKH�QH[W�SDJH��VHH�VXJJHVWHG�VDPSOH�VWUDWHJLHV�IRU�OHYHUDJLQJ�KLJK�UHVXOWV�
FRPSHQVDWLQJ�IRU�ORZ�UHVXOWV��DQG�GHYHORSLQJ�HDFK�GLPHQVLRQ�
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(IIHFWLYH�&RQWLQXRXV�/HDUQLQJ��6WUDWHJLHV

Leveraging High Self-Awareness
+ROG�D�FOHDU�SLFWXUH�RI�\RXU�VWUHQJWKV�DQG�ZHDNQHVVHV�●

8VH�\RXU�XQGHUVWDQGLQJ�RI�WKH�VRXUFH�RI�\RXU�HPRWLRQV�WR�KHOS�FRQWURO�WKHP�●

Compensating for Low Self-Awareness
/LVWHQ�DQG�WKLQN�FDUHIXOO\�EHIRUH�UHDFWLQJ��PRQLWRU�RWKHUV�UHDFWLRQ�WR�ZKDW�\RX�VD\�DQG�GR�●

5HTXHVW�IHHGEDFN�IURP�WUXVWHG�RWKHUV�RQ�KRZ�\RX�VKRXOG�DFW�LQ�VSHFLILF�VLWXDWLRQV�●

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�6HOI�$ZDUHQHVV��+HUH�DUH�D�IHZ
LGHDV�IRU�\RX��WR�WULJJHU�\RXU�WKLQNLQJ�

7DNH�VHOI�DVVHVVPHQW�VXUYH\V�IRU�IHHGEDFN�RQ�\RXU�VWUHQJWKV�DQG�ZHDNQHVVHV��WUDLWV��DQG�EHKDYLRUDO●

VW\OHV�
.HHS�D�VHOI�UHIOHFWLRQ�MRXUQDO�LQ�ZKLFK�\RX�DQDO\]H�\RXU�EHKDYLRU�DQG�KRZ�LW�VHHPV�WR�DIIHFW�RWKHUV�●

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

Leveraging High Exploration
9ROXQWHHU�IRU�QHZ�DVVLJQPHQWV��UHVSRQVLELOLWLHV�RU�RWKHU�H[SHULHQFHV�●

6HHN�ZRUN�WKDW�UHTXLUHV�FUHDWLYLW\��DGDSWLQJ�WR�QHZ�FLUFXPVWDQFHV�DQG�FRQWLQXRXV�OHDUQLQJ�●

Compensating for Low Exploration
6HHN�QHZ�LQIRUPDWLRQ�RU�GLIIHUHQW�SUDFWLFHV�DERXW�DQ�LVVXH�\RXeUH�GHDOLQJ�ZLWK�EHIRUH�PDNLQJ�GHFLVLRQV●

RU�WDNLQJ�DFWLRQ�
$VN�IRU�H[SODQDWLRQV�DERXW�DQ�LVVXH�IURP�D�ZLGH�YDULHW\�RI�SHRSOH�ZKRVH�SHUVSHFWLYHV�GLIIHU�IURP�\RXUV�●

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�([SORUDWLRQ��+HUH�DUH�D�IHZ�LGHDV
WR�WULJJHU�\RXU�WKLQNLQJ�

6HHN�RXW�SHRSOH�ZKR�DUH�GLIIHUHQW�IURP�\RX��DVN�WKHLU�YLHZSRLQW�DERXW�DQ�LVVXH��DQG�OLVWHQ�WR�WKHP●

ZLWKRXW�MXGJPHQW�
*HW�LQ�WKH�SUDFWLFH�RI�TXHVWLRQLQJ�\RXU�KDELWV�DQG�DFFXVWRPHG�ZD\�RI�WKLQNLQJ��DVN�cZK\"d��H�J���c:K\●

GR�,�DOZD\V�������"d�c:K\�LV�LW�VR�LPSRUWDQW�WR�PH�WKDW�,�������"d�
*R�H[SORULQJ�ZKHUH�\RX�OLYH�DQG�VHH�KRZ�PDQ\�LQWHUHVWLQJ�WKLQJV�\RX�FDQ�ILQG��H�J���WDNH�D�GLIIHUHQW●

ZD\�WR�DQG�IURP�ZRUN��VKRS�DW�D�GLIIHUHQW�JURFHU\�VWRUH��JR�LQWR�D�GLIIHUHQW�HWKQLF�QHLJKERUKRRG�DQG
WDNH�QRWHV�DERXW�ZKDW�WKLQJV�ORRN�OLNH��ZKDWeV�GLIIHUHQW�DQG�VLPLODU��KRZ�SHRSOH�EHKDYH��HWF���

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
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,QWHUSHUVRQDO�(QJDJHPHQW��*HQHUDO�7HQGHQFLHV
,QWHUSHUVRQDO�(QJDJHPHQW�FRQVLVWV�RI�5HODWLRQVKLS�'HYHORSPHQW�DQG�:RUOG�2ULHQWDWLRQ��5HIHU�WR
SDJH���DQG�HQWHU�\RXU�VFRUHV�IRU�WKHVH�GLPHQVLRQV�RQ�WKH�KRUL]RQWDO�DQG�YHUWLFDO�VFDOHV�EHORZ�
7KH�LQWHUVHFWLRQ�RI�\RXU�WZR�VFRUHV�ZLOO�IDOO�LQWR�RQH�RI�WKH�IRXU�TXDGUDQWV�EHORZ��5HDG�WKH
GHVFULSWLRQ�RI�WKH�SURILOH�LQ�\RXU�TXDGUDQW�DQG��RQ�WKH�QH[W�SDJH��VHH�VXJJHVWHG�H[DPSOH
VWUDWHJLHV�IRU�OHYHUDJLQJ�KLJK�UHVXOWV��FRPSHQVDWLQJ�IRU�ORZ�UHVXOWV��DQG�GHYHORSLQJ�HDFK
GLPHQVLRQ�
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(IIHFWLYH�,QWHUSHUVRQDO�(QJDJHPHQW�6WUDWHJLHV

Leveraging High World Orientation
8VH�\RXU�NQRZOHGJH�DERXW�GLIIHUHQW�FXOWXUHV�DQG�GLYHUVH�SUDFWLFHV�WR�GHYHORS�FUHDWLYH��V\QHUJLVWLF●

LGHDV�RQ�DVVLJQPHQWV�\RXeUH�JLYHQ�
:RUN�RQ�PXOWLFXOWXUDO�WHDPV�DQG�SURMHFWV�●

Compensating for Low World Orientation
+LUH�SHRSOH�ZLWK�LQWHUQDWLRQDO�H[SHULHQFH�DQG�OLVWHQ�WR�WKHLU�LGHDV�●

$FNQRZOHGJH�WKDW�\RXU�YLHZV�PD\�EH�OLPLWHG�DQG�DVN�IRU�SHUVSHFWLYHV�IURP�SHRSOH�\RX�VHH�DV�GLIIHUHQW●

IURP�\RX�

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�:RUOG�2ULHQWDWLRQ��+HUH�DUH�D�IHZ
LGHDV�IRU�\RX��WR�WULJJHU�\RXU�WKLQNLQJ�

:DWFK�IRUHLJQ�PRYLHV�DQG�QHZV�SURJUDPV�●

)RU�YDFDWLRQ��WUDYHO�WR�D�IRUHLJQ�FRXQWU\�RU�WR�D�GLIIHUHQW�JHRJUDSKLFDO�DUHD�●

6HHN�RSSRUWXQLWLHV�WR�ZRUN�RYHUVHDV�●

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

Leveraging High Relationship Development
%XLOG�DQ�H[WHQVLYH�VRFLDO�QHWZRUN�WKDW�FRQWULEXWHV�WR�\RXU�HIIHFWLYHQHVV�●

*HW�ZRUN�GRQH�LQ�UHODWLRQVKLS�FXOWXUHV�ZKHUH�SHRSOH�ZRUN�KDUGHU�IRU�SHRSOH�WKH\�OLNH�●

Compensating for Low Relationship Development
6XUURXQG�\RXUVHOI�ZLWK�WKRVH�ZKR�KDYH�ZHOO�GHYHORSHG�UHODWLRQVKLS�VNLOOV�●

+LUH�D�WUDQVODWRU�ZKR�LV�DOVR�JRRG�DW�UHODWLRQVKLSV�●

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�5HODWLRQVKLS�'HYHORSPHQW��+HUH
DUH�D�IHZ�LGHDV�IRU�\RX��WR�WULJJHU�\RXU�WKLQNLQJ�

6HHN�RXW�QHZ�IULHQGV�IURP�RWKHU�FXOWXUHV�RU�HWKQLF�JURXSV�●

&RPPLW�WR�GHYRWLQJ�D�VHW�DPRXQW�RI�WLPH�WR�UHVXUUHFWLQJ�SDVW�JRRG�UHODWLRQVKLSV�DQG�PDLQWDLQLQJ●

H[LVWLQJ�RQHV�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
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+DUGLQHVV��*HQHUDO�7HQGHQFLHV
+DUGLQHVV�FRQVLVWV�RI�3RVLWLYH�5HJDUG�DQG�(PRWLRQDO�5HVLOLHQFH��5HIHU�WR�SDJH���DQG�HQWHU�\RXU
VFRUHV�IRU�WKHVH�GLPHQVLRQV�RQ�WKH�KRUL]RQWDO�DQG�YHUWLFDO�VFDOHV�EHORZ��7KH�LQWHUVHFWLRQ�RI�\RXU
WZR�VFRUHV�ZLOO�IDOO�LQWR�RQH�RI�WKH�IRXU�TXDGUDQWV�EHORZ��5HDG�WKH�GHVFULSWLRQ�RI�WKH�SURILOH�LQ
\RXU�TXDGUDQW�DQG��RQ�WKH�QH[W�SDJH��VHH�VXJJHVWHG�H[DPSOH�VWUDWHJLHV�IRU�OHYHUDJLQJ�KLJK
UHVXOWV��FRPSHQVDWLQJ�IRU�ORZ�UHVXOWV��DQG�GHYHORSLQJ�HDFK�GLPHQVLRQ�
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(IIHFWLYH�+DUGLQHVV�6WUDWHJLHV

Leveraging High Emotional Resilience
7DNH�RQ�FKDOOHQJLQJ��VWUHVVIXO�MREV�WKDW�RWKHUV�PLJKW�VK\�DZD\�IURP�●

'UDZ�XSRQ�\RXU�VWDPLQD�WR�GHDO�ZLWK�FRQIOLFW�VLWXDWLRQV�●

Compensating for Low Emotional Resilience
'R�QRW�UHDFW�WR�VLWXDWLRQV�XQWLO�HPRWLRQV�DUH�XQGHU�FRQWURO�●

%XLOG�LQ�SV\FKRORJLFDO�VDIHW\�]RQHV�ZKHUH�\RX�FDQ�UHWUHDW�●

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�(PRWLRQDO�5HVLOLHQFH��+HUH�DUH�D
IHZ�LGHDV�IRU�\RX��WR�WULJJHU�\RXU�WKLQNLQJ�

:RUN�ZLWK�D�FRDFK��OHDUQ�WR�UHFRJQL]H�\RXU�VWUHVV�WULJJHUV�●

'HYHORS�FRSLQJ�PHFKDQLVPV�WKDW�ZRUN�IRU�\RX�●

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

Leveraging High Positive Regard
:KHQ�DSSURSULDWH��VKRZ�RWKHUV�KRZ�WKHLU�QHJDWLYH�YLHZV�PLJKW�QRW�EH�UHSUHVHQWDWLYH�RI�WKH�ZKROH●

SHUVRQ�RU�VLWXDWLRQ��6ROLGLI\�\RXU�UHSXWDWLRQ�DV�D�IDLUPLQGHG�LQGLYLGXDO�
3URYLGH�RWKHUV�ZLWK�REMHFWLYH�IHHGEDFN�WKDW�WDNHV�PRUH�IDFWRUV�LQWR�FRQVLGHUDWLRQ��LQFOXGLQJ�WKH●

SRVLWLYH�

Compensating for Low Positive Regard
,Q�QHZ�VLWXDWLRQV��UHPLQG�\RXUVHOI�WKDW�\RX�QHHG�WR�UHIUDLQ�IURP�PDNLQJ�TXLFN�MXGJPHQWV��7DNH�\RXU●

WLPH�WR�QRWLFH�DGGLWLRQDO�WKLQJV�EH\RQG�\RXU�LQLWLDO�LPSUHVVLRQV�
5HPHPEHU�WKHUH�LV�D�UHDVRQ�IRU�WKH�EHKDYLRU�RI�RWKHUV��HYHQ�LI�\RX�GR�QRW�XQGHUVWDQG�LW��6HHN�WR�ILQG●

WKRVH�UHDVRQV�

:ULWH�LQ�\RXU�LGHDV�EHORZ�IRU�ZKDW�\RX�FDQ�GR�WR�LQFUHDVH�\RXU�3RVLWLYH�5HJDUG��+HUH�DUH�D�IHZ
LGHDV�IRU�\RX��WR�WULJJHU�\RXU�WKLQNLQJ�

/HDUQ�WR�GLVWLQJXLVK�ZKHQ�VWHUHRW\SHV�DUH�KHOSIXO�DQG�QRW�KHOSIXO�●

/RRN�IRU�UHDVRQV�WKDW�H[SODLQ�FRPSOH[�KXPDQ�EHKDYLRU�●

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
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&UHDWLQJ�D�3HUVRQDO�'HYHORSPHQW�3ODQ
<RX�FDQ�LQFUHDVH�\RXU�LQWHUFXOWXUDO�HIIHFWLYHQHVV�E\�FUHDWLQJ�DQG�FDUU\LQJ�RXW�D�SHUVRQDO
GHYHORSPHQW�SODQ��<RXU�,(6�VFRUHV�SURYLGH�\RX�ZLWK�WKH�EDVLV�IRU�D�VROLG�SODQ��ZKLFK�PD\�FRQVLVW
RI�WKH�IROORZLQJ�HOHPHQWV�

Assessment: Determine which of the IES dimensions is
your weakest, most urgent to change, and/or most
important for your career. Which one are you most
motivated to develop?

Let’s say you decide Relationship
Development is the dimension that you
want to improve.

General Plans: List a few broad objectives to help you
focus your efforts. Set a deadline by which you will
accomplish these plans.

“Develop an above average level of
communication with the people I will be
living and working with in Germany.”
“Develop friendships with the locals in
my three months there.”

Tactics: These are the concrete “howto’s” that help you
achieve your general plan. Tactics need to be measurable.
Pick tactics you can actually accomplish (not too easy, but
not too hard). We learn best when real effort is required.

“I will study the language 15 minutes in
the morning and 15 minutes in the
evening every day, and I will practice a
new vocabulary word with three
different Germans every day.”
“I will say 'Yes' to my German colleagues
when invited to hang out.”

Reporting Results: Results are better when we tell others
about our plan. Without this accountability, it is too easy to
fail to follow through. Find someone who will help by
holding you accountable in a positive way, and decide when
and how you will report to them.

Who: “I will report my language study
and interaction to my cousin back
home.”
How and When: “I will send my report
by email every Sunday evening.”

2Q�WKH�IROORZLQJ�SDJH��D�EODQN�WDEOH�LV�SURYLGHG�WKDW�\RX�FDQ�XVH�WR�FUHDWH�\RXU�RZQ�3HUVRQDO
'HYHORSPHQW�3ODQ�
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<RXU�3HUVRQDO�'HYHORSPHQW�3ODQ

ELEMENT YOUR PLAN

Assessment: Determine which of the IES dimensions is
your weakest, most urgent to change, and/or most
important for your career. Which one are you most
motivated to develop?

General Plans: List a few broad objectives to help you
focus your efforts. Set a deadline by which you will
accomplish these plans.

Tactics: These are the concrete “howto’s” that help you
achieve your general plan. Tactics need to be measurable.
Pick tactics you can actually accomplish (not too easy, but
not too hard). We learn best when real effort is required.

Reporting Results: Results are better when we tell
others about our plan. Without this accountability, it is too
easy to fail to follow through. Find someone who will help
by holding you accountable in a positive way, and decide
when and how you will report to them.
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*HQHUDO�6XJJHVWLRQV�IRU�'HYHORSLQJ�,QWHUFXOWXUDO�&DSDFLW\

Know yourself. Learn about your own culture so that you understand the lens through which you view1.
the rest of the world. Become conscious of the behaviors and routines you’ve learned and enact
unconsciously.

Know other cultures. Educate yourself on the ways that cultures generally differ. When dealing with a2.
specific culture, study it to understand why they hold certain values and tend to think and behave as they
do. This will help you make more accurate attributions and interpretations about cultural behavior.

Expose yourself to difference. Seek out people who are different from you (e.g., different ethnicity,3.
culture, generation, religion, political philosophy). Listen closely to their views so that you can
understand their perspective. As a test, see if you can accurately describe—without arguing or
debating—their perspective on topics that conflict with your own views.

Practice reading people. Get in the habit of closely observing people and trying to interpret their4.
behavior. When working across cultures, we need to be keen observers of behavior and decode the
norms and values that guide it.

Clearly identify expectations. Negative reactions often result when other’s behavior does not meet5.
our expectations, and those expectations are influenced by our own culture and past experiences.
Surfacing and discussing our expectations paves the way for smoother interactions.

Suspend judgment. Intercultural encounters often derail when people judge or incorrectly interpret6.
the other party’s actions. Practice nonjudgmentally describing their behavior and, if puzzled, ask
someone with more cultural knowledge to explain its meaning. Give the other party the benefit of the
doubt and assume there is a logical reason for their beliefs and behaviors, even if you don’t yet
understand.

Seek out cultural mentors. In today’s global environment, it’s impossible to master every culture or7.
understand every co-worker or situation. Cultural mentors can help us fill in our knowledge gaps and
coach us to be more effective.

Focus on the individual. Culture doesn’t explain everything—personality, in particular, plays a large8.
role in understanding behavior in social interactions. When we’re trying to understand someone’s
behavior, we also have to take into consideration things like their personality traits, occupational status,
gender, age and generation, religion, life experiences, and so on.

Apply your IES skills wherever you are. Because people are different in a wide variety of ways,9.
these skills are also useful within your own culture. These skills can help you bridge the gap with people
from different regions, generations, genders, ethnic backgrounds, occupations, religions, and political
parties, to name a few.
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